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. The Bilingual ¥ini Head Start program is an csarly
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has three permanent sites--two year-round sites in Washington which
serve both mobile llgrants and seasonal farm workers' children, and a
home base Site in Grulla, Texas vhich serves only mobile migrant =~ -
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. -
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¥r. Neel Guerra, Chairman /\.‘ —

< +a Grulla hisrant Co-op

#

Board Kembers gnd Froject Starr
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cvaluation of Progress in Bilinzual lini-Head Start
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The enclosed report is provided for your in;ornatwon

88 & progress report on the Bilingual Fini- fdead Start pro’ram

f the
5 B | or

A3

pro ject year 19?2 734 R

The program ebjfctives in this report hawe’ been

shortencd from their formal statement in .the Ofrice of uducat1on

pro ‘ect

>

'
plan. The objcctives are numbered aceording to

colnponent,, however, so the formal statement'pan be referred

- to if the reader secks a more precise sStatement .-

The project has a contract- with Northwest Regional

Education Laboratory to _provide an.audit of the prdgram and

visited

He will check the aécuracy of data analysis and the conmpleténess ¢ ;

iteuevaluat‘on. Under this cbntract, Dr. Mark Green has

l
the prorram observ1pg all phases of its operation and

x monitorzng the teseing on which the evaluation is baged.

of documentation for’all claims made in this evaluation. The

reader is referred‘té this audit

. statement. of the neliabzlity-ap accurscy of -the evaiuatﬁcn

hereby Smeitth.~f, ‘ -.'\
e . 1

r

port for an independent outside

s
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BILINGUAL HINI HEAD START- ‘_ " February, 1973
Operated.by intermediate INTRODUCTION

School District 104, Wash.

Ernest Forge, Supt. -

Laﬁlse Gustafson, Project Manager

Fhe BILINGUAL MINI! HEAD START program is an early education
program for the children of migrant farm workers. 1ts basic
opffrating grant éomes from the Office of Education, Division. of
Bilingual Education in the Bureau of Elementary and Secondary
Education. The program also has support of prog}am operations
through Title | Migrant funds administered by the Texas Education
Agency; through Title IVA social security funds administered
through the Dept. of Social and Health Services of the State of
Washington with private matching funds obtained from individuals
and the support of non-profit corporations; and from Head Start
funds administered through the Indian and Migrant Program Division
of Head Start in the Office of Child Development. .

This is the only grant awarded by the division of bilingual
education in the Office of Education specifically for a project
serving mobile migrant children. The design of the program Has
three permanent sites, two year—r0und sites im Washington state
Wthh serve both mobile migrants and seasonal farm worker's children,
and a home base site in Grulla, Texas which serves only mobile
migrant children. The teachers from the Grulla, Texas site move
into the migrant(stream when the families from Grulla move north,
and each teacher continues to serve a small cluster of migrant s

children in a series of temporary field locations in northern

states in Washington, ldaho and Illinois. in this way continuisz//////

of educagiona] services 'is offered throughout the migratigpzﬁf/
this mobile ,population from Grulla.
The eva]uatlon presented herewith represents the third pub]lshed

evaluation of this project, coming at approxumately the 17th month

of program bpe;ation as a five‘§ear bilingual experimental project.
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INSTRUCTIONAL COMPONENT ' g

. Cbjective F1.1 UNDERSTANDING OF PRESCHOOL CQNCEPTS. ) - !
At least 75% of the children attending the program will
, ‘be able to denonstrate their umderstandine of concepts
of re¥ationship such as comparisons in sizes or numbers,
sorting, matchingend grouping as measured by the Conceptos
test, <iven as’ a pretest ‘and after 100 days and 200 days
cumulative attendance, when testeg/in their primary language.

FINDINGS ~

February 1973: This goal was reached by 70% of the children.

The qriterion level set for evaluating, the gain as sufficient

.to meet tuis ob pctive was based on comparison to the range

of scores on this test achieved by children of comparable age

before they had had an opportunity to participate in this

oilinzual educational program; e.z. children who enrolled in

the program and who were tested within their first 30 days -

of attendance. It was assumed that these scores represented

how a child from our pro ject population could be expected

to do on tniss test if he had not had the program, and that

comparing Bhe scores of pro ject cnildren after 100 days with

these entry level scores of pro ject children of the same age

would measure the program's effectiveness. The target sst

was thaf after 100 days children would score at or above a level
' reasrgd by only the top 25% of the children in the comparison

group of 89 children, reprssenting all ag= levels served.

ES

/ i~ TEST OF PRESCHOGL CONCEPTS ) -
Scores shqwn ‘N=R - = ~ =
F“chnt ) co??act , N=l N=0 _N=8 XN 8 N=T7 H:§-
ansaers, 9050..

£ e L........_« o

e 83% iof project children
By a e ;‘ougé, the 80”’ a%tek 180 days %
averase score of of scored above ! 3
¢aildrsn after | 70%. heavy black .
Pt ne. .
160 deys attendence. 6 0% 60% _ i
= 019- ) f )
P H . .
“Zow pro zct chlildren SOaA ; E :
vould nave becn o0 g )
expected to 'score . t )
i they nhad not 40%. g ; :
ptt-nded the prozjram, O“. ‘ : .
K orms based on’entry 307%. . : '
Asvel scores of &9 004 - . E , '
» - .kuildr-n since project AGbp. i ‘ ; ;

'ke.san, by ave groups)

AROUP:3.0-3.5 3.6-3.11 L.0-L.S I.6-L.11 5.0-5.5 5. 64-‘
ine ret.y binck line shows the lower limlits of the "upner auartile range",
tnat is tne level of scores wnich only 25% of the highest scorin; children

‘ in t-e norm group acnieved, and wnich wss the target level for scores
expected of caildren after 100 days attendance. -

('“‘ ¥roer- of chiildren tested-after 10O davs - Los \&. —_— e

e

am y ed in upper cuartile ranse - 33 0% (Project 9oal 75 )
ljR\ﬁjxik”iﬁgﬁ??iﬁigﬁt number of children had attend 2OZ days for evaluation.

ullText Provided by ERIC () A . "
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As can be seen by the .chart on the preceeding page, - ’
R three year old children who had attended the program
: for 1C0 days were scoring on a level comparable to
that of five year old children who had not had the
prdzram. Similarly four year old children who were
receivinz the program benefits demonstrated conceptual
understandirg comparable to that of children age g 1/2 . ]
to 6 1/2-who had not benefitted from such a program at '
an e ier age.

- . - 0
.

Objective Hl.l To help children learn concepts, the teacher
will provide each child with tutorial lessons in each
concept area included in the curriculum as documented by
the Individual Plaming and Progress record kept for each
child and weekly reports showing the tutorial lesson ;
taught each child each day mailed in by each teacher, .

FINDINGS:

The criterion level set" for meeting this goal was that each
child would receive at least three tutorial lessons in each
area within his first 100 days, and at least 'six within his
first 200 days. The record keeping-far this goal was not
initiated until the last week of April 1972. The ma jority

of children reported on in this evaluation enrollsd before
that date. Because records would-.be incomplete for 30 out

of 41 chnildren, the anal ysis was not done and this goal ~
was hot evaluated. -

- =

Objective Fl.2 INCREASE IN CULTURAL KNOWLEDGE

At least 75% of the children attending the program will
bé able to identify and bs able to tell some thing about
objects and victures relatad to holidays celebrated in
a special way by people with a Mexican cultural heritage.

FINDINGS:

February 1973: This goal was reached. '

The criterion level set for measurin achievement of this °

3oal wes that children who had attended: 100 days would

answer correctly 65% or more of the gquestions on the pro ject
cdev:loped Test of Cultural Knowledge., AS the graph indicates

below about one third of the children -already had tuis cultural .
knowlzd-e wnen they entered the program; after 100 days .75% L4
of the cnildren reached criterion level in demonstrating
understanding of objects and plictures related to kexican culture. R

o TEST OF CULTURAL KNOWLEDGE ‘
Children who answered cuvvectly 65% or more questions;:..
PRE “TEST 777777777  36%

. _POST TEST after 100 days  WZ///7/////I7/7/1/7/1/1/F 15% °
Mmber of children tested LOs o 6 e
U vesttest 30_sgored above eriterion, 10 below, , *
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Opjective Hl.2 To increase children's cultural knowledge, teachers
) ) will give children an opportunity to make a piﬁéta, celebrate
bipthdays using pifiatas; use books, pictures and’activities
to acouaint children with the Posada celebration within tneir
first 100 days Httendance. within 200 days children will
have experiencedall of the above plus activities centered
on the dexican flag and the symbol of the Eagle. °

FINDINGS:

Lessans and activities dealinr with cultural heritare viere
recorded and reported on the individual records (IPPR) ana
weekly reports (WWPPR) mentioned in objective Hl.l. As this
record keeping system was initiated April 1972 and woula be
incomplete for 30 out of L4l children reported in this
evaluation, this objective has not been amalyzed for each
individual child. However each center utilized project
. developsd materials to help children experience and_understand
the Posada celebration during November and December and
featured this in fiestas; each celebrated birthdays and
other occasions with pitatas, made pifiatas; and made larze '
svmbols of the Mexican eagle, learned songs, marches and .
salutes involving both Mexican and U.S, flags, as documented
by records submitted by the trainer for bicultural education,
' and picture albums maintained at each center on special events.

- - -

. OBJECTIVE Fl.3 DEVELOPING VERBAL FLUENCY

(3 . *

’
2

At least 75% of the children atﬁending the program will
develop fluency in their primary ‘language sufficiently

to meet the performance level established for the Test of
Verbal Fluency.

FINDINGS: : -

February, 1973. This goal was reached by 68% instead of
. . 75% of the project children.

A project developed test of Verbal Fluency'was used to

measure the children's ability to use language for

communication. The test fs administered in the child's 4

primary language, and itconsists of three .questions and

four prompts. The criterion level set is that the child

can (1) use two or more complete sentences of three or

more words in length in his response, (2) use 15 words or ;
- more in his total response. At 100 days it is expected s

that he will be able to meet one or the other of these °

- standards; after .200 days that he Will meet both of them.

, .
:
:

- . . e : - - C e - R .
N . i [N {- »
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TEST OF VERBAL FLUENCY ’ '

" Children who met the criterion level on either number -of
words used in total response, or on use of complete sentences:

PRE TEST Y772 s 1
POST TEST after, 100 days attendance ¥77777777777777777777777T777A

PRE TEST ) POST TEST (100 days) 3¢ - ‘
Numer of cnildren tested 28% Number of children tested 40
3 cnildren met one or both 27 children met one or both
standards of verbal fluency standards of verbal fluency
25 children failed to meet 13 ¢hildren failed to meet
either standard. . either standard.
# there were no pretests for #% There were an insufftcient
12 cnildren in the final numb'er of children who had
"test group. - passed 200 days to analyze

' 0BJE

PI\D

»

- for this evaluation.

The' appropriateness of this test and its objective' tdrgets *
which avpear to be very minimal levels of communication

skills is demonstrated by the fact that only three children,
11% of the total test group, was able to pass this test

when they entered the program. The improvement reported above
is very supstantial, although short of the project's goal.

CTIVE Hl.3 To 'develop children's ability to communicate,
teachers will use a teaching method which provides an d
opoortunity for children to make 8 verbal response at
least once a minute during directed teaching peri ods.

INGS
February 1973. This objective has been achieved,

Twi ce dur nv the project year, each teacher i3 observed fopr -

a total of LO minut'es; 20 minutes of tnis during a .planned

le sson perloa and 20 minutes during an unstructured part of
the day (like lunch tire). The criterion set for this

ob jective was that a teacher who had been with thez project Y,
for at least li months would have achieved sufficient training
and skill to know how to involve the children both. verbally
and physiceally in lesson activities., . .
The minirum =scceptable verbgl involvement was set as

twenty opportunitlies to respond in 20 minutes of observation.

Out of 17 teachers tegted after working .l months or longer,
100 veve providin~ opportunities for response above the
minimum level. The ranse was from L6 opportunities for
response provided in 20 minutes, to 81 opportunities for
response in 20 minutes, ’ -

* . . . -
»

For all 17 teachers ohiloren were recorded as respornding
verbally between 21 and 52 times during the correspcnding . 8
20 minute veriods. The- onlv group with a lower ruate of -
rogponse was thet of a new teacher ‘obServed when she had

~only oesn teaching about one month, and her chfldren had | —\Ga

only 11 responses in a 20 minte planned lesson activity,

*
T © S
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OBJECTIVE F1.L UNDERSTANDING IN CHILD'S PRINMARY AND SECOND LANGUAGE

‘ -, Pifty percent or more of the children who have attended
*  the program will show an increase in receptive vocabulary
comprehension in-both their primary and heir secondary
lankuage of at least five peints after 100 days attendance
and- ten points after 200 days attendance.

P T S T Y 29

FINDINGS:

~ February 1973. This goal was achieved.

The Peabody Picture Vo abulary Test was used to measure
children's receptive understandirg of language in both
Spanish and English, since this is a bilingual program in
wnich we are trying to strengthen the child's primary
language at the same time we teach him a second language.

The criterion level of a five point raw score gain was \

set based on the first year's evaluati on of this program.

It appeared to take, on the averaze,. six months for

children to accumulate 100 #8ayg attendance. And national

norms for this test have a range of about 20 points on

the rsw score scale between the'ages of 3 years and 5 years,

of five points in any six month period between those .age

levels as a kind .of rough measure. A five points gain,

- therefore, would répresent the kind of gain the child

‘ might make through maturdtion, and a greater galn indi cate

© ~ a pro ject effect, of acceleration. It msy have been

a - . Uinrealistic to set the same 5'point goal in the child's
second lanchace ‘as maturation wdbuld have no effect if the
child was in a monolinvual community and home as was true
for many of ths hm?lish speakini childen in Washington and
many of the Spanisnh speeking children in Texas. Lacking
any basis for. makin; a better estimate of reasonable *ain,
honeV°r a 5 point rain was set as a goal in both languages.

-

VOCABULARY TEST SCORES IN PRIMARY AND SECOND LANGUAGES

Number of children for whom both pre and post tests were .
avajlable: 35, S
. Children who gained 5 points or . B ‘ -~ X

. N
more in-their PRIMARY language: V/////7//7777/7/77/7/77777) 60% (1.21) N

Children who gained 5 points or

B more in their SECOND lahguaze: [7/77777777777777777 5k% (N.19) N

The two stationary senters in Wéshiﬁgton state seem to be
operating especially poverful programs for teachlin.; a second

A /-

lan;rua*e. trnglisn speaking children for whom ©panish . is a - N
‘ sauonc lan-uage made an average gdin of 8.3 points oetween. \
’ pré and post tests. Spanisn spealking children for wnhom bnglish
is 8 second language made an average gain of 9.1 points. \
For chilcren evaluated in the first test "wave" (Oct. 1972) N
‘ the correspending gains. were 3.9 for tnildren learning Spanish

o and 10.3 points average gain Tor childrén lewrning .wnizlish. A W
[]{U:‘ ~ A nuimber of prograa chanses were instituted in Wuashineton 8§é§

‘state to imnrove the pr ogran in teaching Spanrish as a second
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ORJECIIVE Hl.lL Teachers will use both Spanish and English
as a medium of instruction. . .

FIuDINSS: .

‘ <

Fgpruary 1973. This goal was met.

The weekly report submitted by teachers telling the
sub ject area of lessons taught also indicates the
lenuasse that was used as:a medium_of instruction,
Examination of an at random selchzsﬁ\sﬁ.these_reports

v from each teacner's-file confirms that teachers reiularly
use both languages for instruction, )

\

‘. - ~

STAFF TRAINING COMPONENT

’

" CRJECTIVE F2.1 TEACHERS “ILL BE ABLE TO DEMONSTRATE SKILLS

-

Teachers will be.ablé\todemon§trate,the ugse. of target

teaching behaviors while' teaching c¢hildren and being..

observed by a trainer, obtaining at lsast a 75% mastery
rating br the trainsr on unit checklists.

.
e ~

FINDINGS: . A

e

Febrﬁary 1973, Thls‘objective is being met.

A trairing unit consists of a specifiic set of behaviors -

" a8 teacner would use in teaching cnildren. After discussing -
these (why this is done and examples of ways in which it
ml:ht be done) the trainee has a chance bo see them
.demonstrated by the trainer. “after this, she uses them
witan naer children and the trainsp observes her lesson,
recording waich skills she used amd how on an observation
sheot keyed to the particulapy tezching behaviors in that
unit. After the observation, the trainer goes over the *
.observation with the teacher mentioning strons points
and makirg surzsstions. A second observstion is then
scheduled, with a similar procedure., Depending on the
extent to which the trainee shows ability to use the’
teaching skills a third or fourth observation may be
gcheduled, As a final step a review of the unit-is done
by tiie trainer usin$-a checklist containing the most
important tesching behaviors and she records plus or

- minus as to whether the teacher has demonstrated usge of

these tedching behaviors -- usually with descriptions of
how the teacher used.them so she can be more specific
in reviewlng this with the teacher. Sometires the checklist
covers- only one unit of training, sometimes more units ir
they are related. The present training curriculum cort ains
ore c¢héecklist coveringﬂﬁ units of traininz; ‘another covering
3 units of training, and S covering onlyl unit of training.

' ¢ -

L

e
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Trainins records show that: since Oct. 1972, the date of

.( ‘the previous evaluation trainees at the Connell center
*«~ | have compl-ted 2 to 2 /2 units each, at tne Moses vLake .
\ Ny center toucner trainees’have gempleted 2 to i 1/2 units ‘

eacR; at’' the Texas center teacher trainees have completed

3 to 5 unit's eagh of new material plus reviewing 1 to 3

units of training presgnted, earlier.

=very teacher -except gwo which were only hired in February, 1973
has completed at least one unit checklist at or above the
criterion level of 75% mastery

OBJXCTIVE H2.1 Trainers‘will discuss training units with trainces,
do presentations, and complete observations and ehecklists.

FINDINGS: ) ~§ﬁ , ‘ .

J February 1973. This objeckive is being mat.

Training records submittéd by trainers show continuous

' -presentations and demonstration of training materials,

rlus submission of observation forms and checklists.

The pace of trainin- at each center is reported above.

I'me slower pace at the Washington centers is to some extent

ouin; to-the fact that thg teacher trainees individually

. are at dif ferent places "in the training curriculum owing

‘ . to differtnt periois of employment. The Texas teachers all
-+ . nave been abt.approximately the same place in the tralnins <
’ materizls wnich endbles the trainers to make group pre-~ '

sentations insteqd of individual training sessions

- ORJICTIVE p2.2 TEACHER-CHILD INPERACTION PATTERNS R "~
After six months training and experience, teachers will
aecmonstrute a pattern of interactien with children at "
or above minimum levels on certain preferred teaching
practices; and. below maximum levels on certain uridesirable
teaching practices.

[4

FI¥DINGS s N | ' J

FPeoruary 1973.‘ This objective was achieved. .
The stardard set for donsidering this ob jective to have
.been met was that st least 75% of the teachers would
amert the criterion level in at least 9 out of the 12

v, atezories of behavior. :

.3 &

‘;Out-of 19 teacﬁers in the total proyram, there were 1l

. ryobserved valors this evaluation wao had been with the-,
Loprogram skXx months or longer. ""(ALl teachers were observed

) b tme reeaining teachers had not been employed and

. .YIn tra® ning for as long as s1x -months at the time of- the .

.»obkservation.) Of-this number, 13 met.tne standard of .
_ belng at the oriterion levels In at least-9 out of the 12 ° 11
. v14~c~a'{;ef§0’:’_‘:€’:s. This represent 8 93%, which is. above “the «
etandard set. The ons teacher who tailed to meet this ., .
-eritérion was demonstrating appropriate interaction in'8 out
. v.of the 12 categorie i

I T I T
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. The observation used to meet this objecti%e differs-fron
) the obsarvations used a's part of thﬁiip-se@yice'ﬁna;ning' L
"described above. . This observation is done. by an indépendent
. ouside omerver on & twice a year schedule. The in-service
training observutions ars handled by projest staff, TFhris
observation records and classifies each behav%ﬁr,by teacner
and by children as they interact. The in-service observations
are focused around a very limited set of feaching ‘bBehaviors™
which are-the target skills fpr that particular trairing unit.
This observation is‘'not prepareds for in "eny particular way
. b7 teachers, nor are they aware that anything in particular )

Is being ooserved concernini tae way they . handle th .
cnildren. Ior tne in-service observations:both teacher d ..~
trainer have gone over the ooservation form in detail Befors

. . the observations so that each is aware of «4he” particular
type of behavior that is to be. demonstrated. .

This independent observation serves as an outside check
on teaching patterns. The observer records every behavior,
for 20 minutes during a structured lesson activity planned
by the teacher, and observes .another 20 minutes durihg,
ari ‘unstructured learning period. The purpose of this )
y distinclion is to see'whether a good learning environment
is beiny raintained throughout the day and whether the
. tLsacher is ables to take sdvantage of learning situations
" that are initiated by children -- her gkill at, impromptu
interactions with children, because the project believes
that maximum learnin;y .;ain by.children reouires both
types ol learvhing situations -- e.g. pre-planned and .
spontarcous, to-be handled.well,. , . T ) T

[ ®

, The in-sarvice training focuses on.'littke™iaces of the g 3
teachers skills -- possibly the success that tnis and other:
, evaluotions have toucned on in the teacher t raining,-pro.sram
1s pecaus 1t does break down the things a teacher does into - ‘]
small enougn sters that it is possible to incorporate them .
into the teachers style and methods a little at a time. "This
— reriodic outsiders observation pictures the total teaching .
pattern, and as such "puts it all tosether!.  This provides
not onity a means of evaluating the success of the training
program, but a means of feedback to the trainers from %hich
they. ren remediate t rainins deficiencies and rehfdrce °
achievements of eriective ieatching “style. 3
N 034 CPIVE H2,2 Teacher tralnees will complete at least Pour'unifs
oRalning in their first sjix months of employmeny. :

s - P \ n{ . ’ hE -~
DTS, o

Fébruary 1973. Tnis goal is not being mdts .. s

’ r
‘ . . : i - o
- Tae pro jsct felt that by the time a teaciner had been xnf' o
. training for six months that,6she should have réceived’ L
~enonsh tralning to enable ner.to be demonstraging teachins ‘123HNj
"o ‘e behuviors, described above at the target levels,. hs.a” . _ "

o means of defining how much in-service trainihg'fhis should

n . v -
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mean, it was decided t;at a goal would be completion. of at
least four trainins units in tjgis initial six month period
of time. It appears that this pace of in-service training
. 1s not taking place.

-

Trainfng Completed by New Trainees

»

Trainee A - Employed Aug. 1972 - 2 1/2 units completed by 2/73
Trainee B - Employed Sept.1972z - 2 units completed by 2/73
Trainee C - Employed Sept.1972 = 2 1/2 units completed by 2/73
Trainee D - Emplioyed Oct., 1972 ~ 2 units completed oy 2/73

Two additional trainees were employed in Februafy, 1973 and
these are not reported. The other trainees have been i? the
*program 1l months or lonyer at the time of this evaluation.

C3JECTIVE ¥2.3 BICULTURAL TRAINING . .
Zacn teacher trainea will be observed and coached & minimum”
of three times as she presents an activity in the bicultural
educaticn curriculum.

*THDINGS:
February 1973. This goal is being.met although it.is not
scneduled for evaluation until after June 30, 1973.

The* pro ject used 8 nzv position it was granted "Resource
Teachar' to sipangthen its bicultural education program,
The rescurce teather, or "Bicultural Education Trainer"

d4s sn: was desimnated, was a8sisned the dual responsibility
of .developing curriculum in bicultural activities and in
trainins botn trainers gpd teachers in its use.

Followin the Tormat of the other training, a series of
demonctrations by teachers of their skill in actually
handlin; tae biculcural educavion activity with children
and usin‘ tre methnods she demonstrated in presenting it
was planned. Because- the Bicultural cducation Lralner
was not .employed until late October it was decided to
divide her time between tne permanent sites, spending
about OXL month in washington for-orientation.to tne
projess ‘nitially with the balance of the winter months
with tae Texus pro.sram duriny its home base period,
returnine to the uasninrton state permanent sites wvnen
tne Psxas teachers become fhobile. *

The record of individual wbservations gbmplet@d by the
biculturil educacion trainer indicates 1 observation per
tralnee complated/during Nov. 1972, and 3 observations
p:r xetqo trainsg witn tns exoeptlon of one. Assuming
rnat Ln.13 one trainee will have been observed before

the end of Karch, shc Will no doudbt be able to complete
t.»o adailtional observations p-r trainee in the ﬂasnington
state sites durins the three months of Apr;l, may and Jupe.
{% tnereforec appesrs that this ob jective is about on )
scneaile.a b -this point.. .

-

e
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OBJECTIVE H2.3 Training in bicltural pducation activities will

oe given evzry wegq he site being served by the
bicultural educatigon~¢rainer.

5 PIIDINGS: . f . .
"’ ERE o .. .- .
February 1973. This objective is being met.

& . ‘

A file of weekly.training reports from thjbicultural educ ation

™~ trainer imicates a very rich and varied rogram of educational
activities beirg ‘presented to fulfill the bicultural emphasis
of this prozram, -

P T A T T T Y L VP I

PAREXNT AND CONEUNITY INVOLVEMENT COMPONENT

/OBJECTIVE F3.1 PARENTS AS PARTICIPANTS IN EDUCATION‘AL PROGRAM

Family members of children enrolled will participate in
the educational projram as volunteers, '

FIEDTMGS: : s

~

- February, 1973, This ob jective is being met.

s , . -
. / Tne minimum level of participation set as acceptable to
o 7 coneider this objective met was that the number participating

f ]
) would represent at least 25% of the enrollment capacity of *
/ each permanent center site,
{

For.Grulla this wjopld be 15, for Connell &, and for Moses Lake 8.
\ ) : .

. Althou.n the evaluator does not have complete documentaticn
< © of all the hours and\ways in which family members have tsken
pert in tne program, Yhe incomplete documentation reveals ‘ R
o that s Jarger number of family members have already participated
thsn the minirmums Specified, heviewing only partial records
from Connell shews 10 families participating, from Grulle
femily monbers relating to. 10 children participating, from .-
wWoses Laké 12 famillies, participating, -

- ORJSSTTVE H3.9 Stalf will contact parents and otner family memoers
‘ soliciting assistance with the program, .

FILDINGS: . , : )k//f
- . ‘

february, 1973. This o jective is being-met.
A file of community contacts and parent contacts is maintained
) on each centezr site documerting the continuous effort of g
' steff to contact and involve families in the program.,
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OBJECTIVE F3.2" PARTICIPATION IN MANAGEMENT. OF THE PROGRAM . 1
. ’ s A parent and cor;Enunity.'adviSor'y‘group formed in each ‘ ;
. ‘permanént site will be-active in management of ths .
pro;ram, defined as making decisions or taking action :

i the following areas:
orzanizetisnal matters such as electi cns,meeting
2, tires, etc.review of proposa;/ﬁﬁa funding actions
" personnel actions to fill staf vacancies; :
-~ plans for earnin; and spending parent funds;
discussi ng curriculum--parent choices as to content,
metnods, equiprent or ways parents will participate
in educational program.,
Y

FINDINGS: s //

February 1973. %This objective is Beiqg met.

T T T T T o

: Parent and cowmurdty advisory groups were formed last
Year and have continued to operate .at all three sites.
The Texas site went a step further than that of
advisory grocup by forming & non-profit corporation, ,
kngwn as the La Grulla Nigrant Co-op. daving formed a
dgemocratically elected board representins the families
served oy the Texns prozram, it can solicit funds either
divectly or as a delewate azency for continuation of
' the lexad part of tre program, ané msy eventually ssek
- ) funds to meet other meeds in irclla. ‘A Ietter of
asrcerent between Intermediate School Distriect 104
<ives a delezate a~ency status to the ba Grulla Migrant
. Co-op givirg tnerr management autnority over the Texas
) portion of the pro:iram; full suthority for the sel ction
. . of stuf assizned only-to the 1exas program and‘shared
aurnericy for starl shared between the Texas and «.shington
orograrm.

A content analysis of minutes of meetings at all three ;
sit.es inaicates that all four areas of decision making
have ‘occurred at each. o

. A
Orggnizational watters: There has been election of officers
. at esci. site, mteniry times have been set, and thé orsanization . |
M2 taken on various activities as a group -~ such as
resotiation of a contract with the Rio Grande School Dist.
for Title I\ funds. "

Personnel actions -- personnel committees elected by the
. parent zroups have met argd selected replacement teacher

trainees and cooks at NMoses Lake and Conmell and Grulla,, .
selected a new sitc coordinater at Grulla, and a new I L
secretlary, : >

‘ "o kbach site has repeatedly discussed and plan ways of

’ sscuring porticipation of femily members in the program

as g mesns of earning parent funds, and have authorized ~_ |5 1
use oI parent funis for various uses. Connell bousht

nended kitchen and plaj-ecuipment; 'Connell and’ Moses Lake. . R
oournt culsural .hevitsfe materials with parent fund : all

3

-
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‘ : , Cormell parents discussed the best methods for learnihg ‘ o
a secgnrd languare and recommended an alternating weeks
sopronch, .Connell and .idloses Lake sites have investigated
. -edwcational toys for use by parents in the home to 4
~ suppnlement progedm and have a'ssizred responsibility for SR
making this equipmebt, All tiree sites have discussed e
and planned fjie stas as part of the cultural heritage ' .
aspect, of-the ¢ro sram, contributing parent time to food, .
costumes, decorations, and szcu:ring help from community . )
merbers in training staff and children in Mexican sondgs,

dances, gnd uwtlized community and {amily members in the
prosrams,

N P
sV A

Since the previous evalwation only Texas has been involved
in"proposal review and furding actions. The parent and
cormunity advisory committee there acted on the request
for inrad Start left over funds from NRO to be reprogrammed
for projsct use this year., It also developed and gave
firal aprcroval.to an avplication for seeking continuation
funds to be presented to Migrant Head Start,

- -
i, N

“BRCTIVE H3.3 The project di rector, educaticnal director, ard
s:te coordimters shall make contact with parents ,and
com:unity members as necessary to organize and convene
.2 parent and comrunity advisory group in each pérmanent
. site. ‘ ‘ T .
FINDINGS: : |

-

rebrusry 1973, This objective is being met.

A ffle of reports from the site coordinator in Washington

co v indicates action to develop .and work with the parent and
com~unity advisory- committees at each site.
\ o9 .

«emos ard documents such as the articles of incorporation
and bylaws are on [ile indicating the process and effort G
devoted to devsloping the La Grulla Migrant Co-op at Grulla, . /

4 ” - - .

w i3

fATERIALS DEVELOPHENT COMPONENT oo

reel PUBLICATION OF TRAINING MATERIALS FOR TEACHERS AND TRAINERS

‘ i

‘ . The pro ject menager will publish six new units of training /
,materials; three fér use in training the -trainers, and three

« " for use in training tsachers, ) ' )

F ikj FINDINGS:  February, 1973, Target date June, ¥973. Not scheduled -
,MB$,, ' ' for review at this evaluation.- ER

-~

2 . !

-




el a7 BRSSPI

/
. ./
/

. - H4.1 The consyltant,

. ’ followigg co

/

ltahion from project,sghff on program needs,

i

]

i

|

|

‘ :

will develop the six units of training materials \é
|

|

: . FINDINGSg /' - _
’ < ' * - ¢ L ’
) ) They%gnsu ation has taken place by telephone and at a site
, . vis¥t tne/ consultant ‘mgde in September, 1972. A performance
/ coptract/ was issued sp'ecifying the togié¢s of the training.
Il\

date/ one unit of matrerials for training of treiners has
een spomitted. The observation form was not sent with the
naterfals; and the checklist will bé developed.coverihg this
unit /as well as othep units yet to be developed so tnat at -
thig writing there‘aZe no completed units prepared,

.. / . .
Fiy.2 E ODUCTION OF Vﬂ)%b TAPES DEMONSTRATING TEACHING TECHNIQUES

he project manage; will repro&uce for .project use or
dissemination, six video tapes in Spanish and in &nglish
waich demonstrate the target teaching techniques that were

the subject of training materials devéloped during program
year one. - o

WoUDINGS: ‘ o )

kebruary, 1973.. Target date, June 1973. Not scheduled. for
review at tnis evaluation:

F..2a The trsinirg consnltant and a bilingual assiStant will plan
and croauce 8ix video tapes as master copies to demonstrate
the traching tecnhnigues from prog °em year one traininz materials
teachiry in both ©panish and in ong'li sh. * -

.
-

tTUDINGS: _—

.

. Ibﬁrﬁ§§%? 1973. 'No tapes have been submitted.to the project
as of this date and” the material is overdue on the pro jected ]
,time tevle. It has been discussed with the consultant that she do
=", ‘tne @pes during site visits to thé projecdt using our project
‘teachers who ar: already oriénted to the materials obecause
* of training, vhich'would mean that the tapes will probably
ve made during April, 1973.
[} . ? s .
Zi..3a The training consnltant will make three site visits tothe
oroject to demonstrate and discuss training materials, and
- to receive feedback on the project’s needs to guide her in
developing further materials. ' ¥

]
.

SIDINGS: . )
. - February 1973. One of three site yisits has been comple ted
. and the objective is on gchedulel '

13 . «
.
1
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~F,.3 PUSLICATION OF EXPORTASLE PACKAGE OF TRAINING. MATERIALS

i

AT

The progect manager w1ll publish an exportable package
of the training mpterials for teachers which have been
developed for this project, with a managerent guide and
evaluation of effectiveness based on project experience,

.

roa

FINDINGS: . © | : ‘ Y

February, 1973. Target publication date June 1973

scheduled for evaluatim at*this time,

Hi.3 The evaluator and pro ject manager will ‘edit the materials
incorporating chanzes sugrested by the training staff,
will write a management guide and evaluative’ materials.«

¢

Not

N

and

¢

B U T DU

v
N B T T T

FINDINGS: 4

T ]

. February, 1973.

MY

The evaluator has collected revision . -

suseestions concerning. the orientation unit .of training,

materials. No editing has been done,’ aqd no mate

riak

aarafted for inclusion in this package. 1y .

. - B A LT
Because- none of the prSject trainees are far ,enough in v e
their training to have used all of the materials, the * ¢

pro jegt had no experience. with. units in the later part

of the.series at this .time. Present plans are to maintain® -
" this obgective as a project goal, but to extend the time
. scnedule flor completion into next year.,

FL L RVVISION oF TUTORIAL PRESCHOOL CURRICULUM MﬁTER{ﬁIS

The pro*ect«manager shall publish revised curricirlum materials
for project use in each of the four ma jor concept ‘areas:
spatial relationships, temporal relationships, jclassification.
rel&ti éns .ips, and seriation relationships; an@ a placement
and area test for each. . *

N ) . N ‘

FINDINGS: _ © ‘ -~

3

Februaryk 1973 This obJectiVe is beina metw

The tost“ani revised materials for seriation relationslips
has been published ard distributed. The other areas remain .
to be cempleted at a later date.

} The educational director or his desighated. consultant shall
revise .pro ject tutorial curriculum materials constructing a
placement and wastery test for each«area, and two or more
lesson activities for each difficulty levéi step in the.
nmevly secuenced materials. i

]

18

PINDINGS s . P

- ——— - e L=

\

‘ rebruary, 1973 This objective is partially met .

The rev1s1on Was not done within the nroject time frame but is Uu
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Fii.5 DESIGN A FEEDBACK SYSTEM ON NEW CURRICULUM MATERIALS

The educational ‘director.shall plan and implement a’feedback
system on curriculum materials to acquire informatiai for
pnsszbke future revis ion.
r J

FINDINGS:

~ .
’,

<

.February, 1973. This objective has not been activated yet.

£
«

!

., The delsy in completion ,of thecurriculum.revision has meant
that we did not have. the materials the feedback system was .
to relate to. An informal féedback system was seb up in
relationship to the new mterials developed for seriation
reletimshfips. This was a request that those teachers -
wno were #illing to take the time recorfd how easy the
raterials were to use and how well the cnhildren responded
to them in-terms of interest .and urderstanding. These -
comments came from a number of teachers and were reéviewed
,bv the evaluator in preparing this evéluation.

H&.S The‘educaﬁional director shall devélop forms for recording
comrents on curri axlum, assign responsibility for data
collection, and establish a timetable for the whole process.

FINDINGS: ,

February, 1973 This deectiVe hds ﬁotbeenactiVQPed yet.

This will be put of f until after the curriculum materials(Fh L)
have been developed and put into use.

FL'. 6 FL:.VII-,'.& AND SEL&CTIO\’ OF PRE ACADEMIC CURRICULUM MATERIALS' N

lha educational "director shall review preacademic curriclum
-materials fopr kiniergarten level children, select .and
. order materials for use.

FINDINGS:

February, 1973. . This objg%ﬁive has been partly met. -

+ The educational director reviewed materials and decided
on ke Singer Math ard Vpite and See handwriting series.
He has not yet selected pre~reading materials in Spanish = .
"for children with whom Spanish is the primary language.
Orders have been placed for the Singer math materials and
tnese will be introduced in the Washington permanent sites
bezinnins; in March, 1973. %The handwriting materials will

also be introduced in the Washington sites, but later ) f

since our pro-rsm requires that each teacher handle teaching

L

of every subject area, and relats to,a cross-age groupiny of j

children. By intrdducing bhese materials serially this will
be easiér for the teacners to get used to. It was decided
not to introduce new meterials withthe Texas teachers during
the mobile peniod of progect operation. .

i

N
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HY.6 The educational director shall sontact sources known tohim
‘ in Texas and in other placed as r8conmended by the OF project
T . - of ficer, make site visits to wbserve,curriculum usa:ze,
‘ ' “order copies for his own review or revievw by starf he gssigns
»,anmd report to the project manaszer his evaluation and
recommendatipns for purchase and implementati am.

FINDINGS: February, 1973. .
The educational director reviewed the "Rock and Roll"
materials in use in some Texas schools. He and all members :
of the staff attending a workshop sponsored by Southwest
. sducaticnal Development Laboratory to observe and review
avajilable materials for use. He also talked in Austin to
the man in charze of «distributinz these materials who
advised him that they are beinz completely revised sand
that since they are very expensive to hold off obtaining
these materials until after the revision if he decided he
wents to adopt Southwest Lab materials, He made a site
visit to the project at San Marcos where the Singer math
- and Vrite and See handwriting materials are .beiny used,
\ and requested people from that project to visit our program
as well as sending other staff members to San Marcos, -
Based on this analysis, he advised the project director to
. - order the above mentioned materials and institute their
use in the Washington sites. )
. FL.7 ‘DEVELOPMENT OF BIC}LTURAL EDUCATION CURRICULUM MATERIALS
- . R . * . i - .
* The Bicultural kduclation trainer will publish curriculum
materials relating to the cultureof Mexico and the United
“Stategs. The Spanish lenguage materials will feature
special holidays of Mexico with emphasis on how children
enjoy them; dances, finger plays, verses, rhythm games,
stories and leszends, songs, children educational games
N ~ and descriptive background on ob jects and events of history,

»

FINDINGS:
February, 1973. This ob jective is being met.

The addition of a new position to our currictilum development
staff suggested by our Office of Education Project officer ]
wvas used by the program to obtain a young woman artist from - {
- Mexico who is a talented singer and guitarrist, who danced
with the nati onal "Folklorico"--the govermnment sponsdred
danci ng group whch performs the traditional danges of Mexico;
d who is in addition a teacher who was educated for. 1
“ kinderganten level education and who has taught this age 3
group in Mexico. She is also.trained in the qraft area "
(her mother is also an artist in paper crafts and jewelry). .

She has had the dual job of developing cultural materials

for project use, and of training staff and teachers in its ;
use plus warking with the families and community members to ¢
. draw them into the biculbural program. _ ‘

P - R P
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Sefiorita Cruz has. written out the words and reproduced the °
music, plus making audio tapes of & number of songs and
* stories, OShe has written out and drawn plcture diagrams
of varjous finger plays. At the centers she has tau;nt a
nuppber of dances. She has taped and writien out .descriptive
bacikground for the teachers on speciai holidays. She has
devel'oped simple bright pictures and children level stories
to go with theém to tell .cert#in stories about holidays.
She has designed patterns for materials that can be made
intc simple fun props foi educational games and for costumes
to go with certain activities. An ingomplete listing of
materials”and activities thus far developed follows:

HolidayMaterials: Digital (Finger play) -

t

-

P N . P Uy PO T T T P S P P

The celebration of the Posada Manitas Arriba
"Febrero 19 - Dia Del Ejercito ) o
Febrero 23 - Carhaval . . Juegos Educativos (Educational games
Febrero 244 - Dia de la Bandera ' . ‘ -
' . - Turning wheel (for naming ob jects)
Looking for hidden objects

-

Bailes (Dances)

La Raspa L : Coros (Songs) ‘ J
Polka _ . o : T
La Bamba . - Las MaKafiitas - : )
Los Inditos . Temprano o
Danza.de Venado - Di Borrequito , = .
' .- .. La Vaca-.. . . : . 3
R{t mos (Poems with actions) Arre Burrigmito . . "
] : ' Mamd” y Papd Prepardn
R{tmg de Cascabelles Noche de Pd, .
E1l kasico ’ La Golondrins
La Batalla Del Calentamientq Coro-a la Bandera
Un soldadito pasa marchando Cancjion de Colares
La Estudiantina

Rimas (little poems) Los Inditos L

- ‘ , Yo quiero ser soJdado

"Rima & la Bandera Himno Nacional Mexicano
Con iiucho Amor v ’ , -
Limpieza Histories, leyendas y cuentos ‘
La knsalada "(Historical tales, legends and stori
‘La“Fputa® .- N _ - .
Saludo o ;o La galletita de ginebra -
Manitas Limpiaz - La Posada .
La Fruteéero La Navidad en Mexico

Rimas para poner en,las tar jetas La Fundacion de Mexico
del 1li de Febrero (valentine's day) La formacion de la bardera.,

-

N

viith her assistance, each center_ has held fiestas featuring 2
a combination of american (U.S.) dhd Mexicen cultural
activities and customs -- one in Texas and two in Washington )
center sites with a third plamed., Parents &and other communitye .
members have been.extremely responsive to the fiestas and

have contributed their talents, tine, costumes, and cultural
artifacts. dundreds of people have become awareof the program .
through'thiS“aspeﬁt‘of“its”uctivtttes.A‘ T e T T T T

N N N . » - -
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HL.7 The Bicultural sducation Trainer Willlgeléct a monthly theme
. and develop materials around that there, supplying copies
to each center and for the project central file.

, FIMDINGS 3 .

‘r

Febrmary 1973. This objective is being met.
A weekly report Sy the bicultural education trainer is on .
- file inﬁicating her choice of themes, the materials she has ‘
produced to sowith it, copies of tggﬁmatgrials, and information
“on her distribution. Much of the m® srials have been reproduced -
so that ry single teachér has a copy -- sometimes only .
the patTerny was centrally produced and distributed and teachers
made their own copies. & few things were made for collective
use at each ccnter. The Texas mobile teachers have individual - i
cassette tapes totake with them since they may end up working - ..
in isolation. . .

RELOCATING DELIVERY SYSTEM COMPONENT

- — e ——

F5.1 CHILDREN ENROLLED AT TWC,OR MORE SITES DURING THE YEAB
At least 25% of the mobilé.migrant children enfolled in . =
the Texas‘based\program will be enrolled again at one or -

more new locations within one calendar year from the date
of their initial enrollment.

’,

FINDINGS: T ‘ _ T

February, 1973. This objective has been met, -
The children enrolled initially in Texas who were reenrolled
in one or “‘more northern centers when the program moved
was, reported in the Uctober, -1972 evaluation. This move
, _ from hame base to northern centers achieved.72% continuity"
' of service from one location to another,

The final attendance figures showed 78 children enrolled in
Téxas of which 56 were served again at one or more northern
.location -- 72%. An additional 26 children were: enrolled
for tne first timé~at a noripern lecation of which 22 were
enrolled arain in one or more, other Xocations. The final
' figure for the year therefore is 104 Grulla mobile migrant
children served in total during the year, and 78 of these
served in two or more locations, for. a continuity rate of 75%.

-

‘Other mobile projects attempted, which move .in larger units,
have réeported continuity rates of less than 25%. (See 1972 5
evaluation. prepared for the Indian and Migrant Program Desk ) 223i/
of tead Start),’ : AR . o 3

- R

a - Preplanning will e -dons berore recriiting children and .
teachers in Texas to enable the project to follow,the maximum ° U3
number, B P T S A 3

- < . '
.
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FINDINGS , . | ¢ B

‘ Februar.y 1973. This objective was met. )
This db jective took place béfbrg the migration began in
- Appil 1972 and was reported in the April and October, 1972 -
evaluations, : ‘

y H5.1b Information will be collected on any children who’leave
o - the program or any children the project failed to enroll
during any period to find ‘out where® families went, why . !
we were unable to provide service to the child, and to ) '
obtain information .that might enable the project to plan “ -
for an even better continuity rate the second year.
FINDINGS:  Duriny the winter months the Texas staff located
every family served at any point during the year, or.
. friends who could report on that family's location, and .
S traced where families did move if we did not serve them, .
' and reasons for children dropping out of the program. -

From this information staff mdetihzs were held discussing .
ways of improving continuity in the coming season. Among
tne decisions coming out of these planning meetings were
the following: o T
Faniliés leaving Texas will carry with them a.card'to mail
‘ to tine data collection center giving their address so tHat
- - they will-be easier to locate when the teachers have moved
. to an.area and are trying to locate children.
teplacement teachers hired*(of which there has becn one) will
, -~ be hired with the understanding that they will go where most,
) nceded in order to take care of mid season changes of planning,
N Last year teachers were hired because they already planned to
move to certain areas where it was deemed. thers probably
would ne a cluster of children for them to serve, This worked
well for the initial move and the first relocation to the
north .-found the total prorsram overenrolled because of the’

* stratasic spread of teachers and the numbers of children they
were avle to reach. However at-the end of June .when crop
cnanies caused all the fanilied to shift around again, the
enrollment fell off because -thebalance of teachers and )
cnildren in certain-areas was temporarily a poor fit., Having -
8 teacher whose fuamily agrees to move as assigned will
correct this. : .

“ Tinally, it was decided to bus children somevhat longer \
distances in order to combine pairs of teachers where .feasible,
It wag felt this would correct some .situations in which attitud
favored one teacher over another for a given child. ‘.

F5.3 COORDINATING " TTH SCHOOLS AND MIGRANT AGENCIES IN HOST COM¥UNITIES

., In each community to which the project moves, coordination will* -
be attempted with the local public schools and with azencies 1

‘ serving mizrants., : .

’

, FINDINGS: , S o~ .. 23

y - . . - -

O~ February, 1973. This ob jeotive applies to mobile phase beginning :
in April, 1973. CGCoordination for last year wus reportaed in Ort, t7




. : . » v
AT S S s

.21 -,
/

H5.3 The Hducational Director and Site Coordinator will- send
weekly reports on their coordinative contacts:-

T Y

"

>

PINDINGS:

chﬁrdary, 1973. This objective is not due to be aciivﬁted
until the project becomes mobile, . .l '
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F6.1 SCHEDULE OF OPERATTONAL TASKS .

The proﬁéct Manéger,will develop a schedule for
accomplishment of operational .tasks, .

& . -

"’ FINDINGS: \ '#' . '
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February, 1973. This ob jective was met.

The operational schedule was drawn up and serv-.d as a . '
guide to the project managér in monitoring activities,

¥6.2 HANDLING PROJLCT BUDGET ' : - -
Tﬁe pro inact Manager will oversee the budget utilizing
the bookkeeper's monthly statements, -and will prepars
quar~terly reports. . :

(4
~

FINDINIS -
February, 1973.- This ob jective has been met,

The finances ‘o the project are the responsibility of the
projiect manazer who {inally.authorizes purbhasea and
keeps track of project accounts. Monthly and quarterly . ]
bud:sset reports are on file, .

F6.3 MAINTAINING CONTACT WITH ALL SITES §
. Because of the wide spread of this project, the progect X‘

manager will maintain contact on at least a'weekly basis ]
oy eithepr site visit or telephone with each site, '

.

f . -
‘

FINDINIS: . . ‘ ) -
February, 1973. "This objective.was met. ‘;_,/

The projsct manager wa intains a telephone log which

indicates close communication, meeting the once per week

minimum, with each permanent sitees 212
In addition, $he ovaluator received weékly reports from =~~~ §

naarly evepr roject employee--teachers, trainers., sit ‘f
coordinato: ghd:bevy g?%sé’monitor ne Of the bro jedt f%d*ﬁxbxk_'
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